
RISK MANAGEMENT POLICY 
 

OF 
 

TRAVEL FOOD SERVICES LIMITED 
 
The  board  of  directors  (“Board”)  of  Travel  Food  Services  Limited  (“TFS”  or  “the
Company”)hasadoptedaRiskManagementPolicy(“the Policy”)incompliancewiththe
requirementsofSection134(3)of theCompaniesAct,2013(“the Act”)andRegulation
17(9)andRegulation21oftheSEBI  (ListingObligationsandDisclosureRequirements)
Regulations,2015(“SEBI Listing Regulations”).  

 
ThePolicymaybeamendedfromtimetotime,,inordertoascertainandmitigatetherisk
exposures  of  various  functions  of  the  Company  as  well  as  to  be  in  line  with  the
requirementsoftheActandSEBIListingRegulations. 
1. Objective 
 
TheobjectiveofthisdocumentistoarticulateaneffectiveRiskManagementPolicyand
processforTFStopromoteaproactiveapproachinidentifying,evaluating,reporting,and
mitigatingrisks   associatedwiththebusinessand,inturntoensuresustainablebusiness
growthwithstability. 
2. Risk Management Approach: 
 
TheRiskManagementismeanttoensurecontinuityofbusinessandprotectionofinterests
ofshareholdersandthuscoversalltheactivitieswithintheCompanyandeventsoutsidethe
CompanywhichhaveabearingontheCompany’sbusiness. 
 
TheBoardisresponsibleforframing,implementing,andmonitoringtheriskmanagement
planfor   theCompany.Further,aspartofitsoversightrole,theBoardexpectsit  tobe
assuredofawell-groundedorganizationwhereinriskmitigationisconsideredinallaspects
of its operationsandstrategy. Similarly,  themanagementconsiders theprotectionof its
personnelandassetsasparamounttotheexistenceoftheCompany.  

 
It  is thereforeimportant todevelopandimplement           anintegratedriskmanagement
processthroughsoundandprovenmethodswhichwillminimizetheimpactofriskwhilst
protectingourteamsandalloftheCompany’sassets. 

 
3. Application of a consistent and effective risk management framework will: 
a. Enhance  the  organizational  capabilities  to  anticipate  the  likely  areas  of  risk  and
developpotentialmitigationactions. 
b. Supporteffectivedecisionmakingandplanningthroughbetterunderstandingofrisk
exposures. 
c. Enablemanagementtorespondinamannerthatreducesthelikelihoodofdownside
outcomesandincreasestheupside. 
 
d. Help  coordination  /  integration  –  Breaking  down  internal  silos  by  coordinating
variouspockets ofriskmanagementactivityforefficiency. 
e. ContributetoCompany’sprofitsbysubstantiallyoptimizingtheoverallcostofrisk. 
f. IncreasethelikelihoodofachievingthestrategicobjectivesoftheCompany. 
g. Enhancehealthandsafetyperformance,aswellasenvironmentalprotection. 



h. Improvestakeholders’confidenceandtrust. 
i. Help  comply  with  relevant  legal  and  regulatory  requirements  and  international
norms. 
 
ThisRiskManagementPolicyapplies toall BusinessUnits, Divisions,andfunctionsof
TFS,aspercurrentandrevisedorganizationalstructuresthatwouldevolvefromtimeto
time.Forsubsidiaries,   joint ventures, andassociate companies,  the respectiveboardof
directorsshallberesponsiblefor riskoversight. 

 
However,  the  Risk  Management  Committee  of  the  Company (“Committee”) may
periodically  review  the  risk management  of  subsidiaries,  joint  ventures  and  associate
companiesofTFS. 
4. Risk Management 

 
TFSiscommittedtohavinganeffective‘EnterpriseRiskManagement’systeminplaceto
ensure  that  the  significant  risks  the  Company  may  face  are  appropriately  identified,
assessed,treated,monitored,reported,andreviewed. 

 
The Risk Management Policy  is  adopted  to make  risk management  an  integral part of
decision-  making  process  during  regular  business  operations  so  as  to  strengthen  the
Company’smanagementpractices,demonstrabletotheexternalstakeholders.Areviewof
risksmustbedoneconcurrentlywithdecisionmakingforvariousprojectsorinvestments
and  all  proposals must  include  the  relevant  risks  along with mitigation  actions  and/or
businesscases,asappropriate. 
4.1 Risk Vision 
 
Todevelopthehighestinternalcapabilitiestoensurebusinesscontinuityandaddressthe
issues,andbepreparedfordisastermanagementinoptimumtime,costandefforts,enabled
through  the  implementation  of  benchmarked  processes  across  TFS  group,  for  risk
identification,assessment,mitigationandreviewkeepingfutureriskalleviationinmind. 
4.2 Risk Management 
 
Riskmanagementisasetofactivitiesundertakentocontinuouslymonitororganizational
risksso   astoensurethatanyunmitigatedoremergingriskdoesnotgrowbeyondtherisk
appetiteoftheorganization. 
 
Management’s  responseshall be tomakeandcarryout decisions that will minimize the
adverseimpactofriskelementsand,thereby,theaccidentallosses,upontheorganization. 
 
Riskstomajorkeyperformanceindicatorsaretobeidentifiedandcascadedtorespective
functions/divisionsformitigationactions.Acceptablelevelsoftolerancearetobesetforthe
identifiedrisks. 
 
Theriskmanagementprocessisvitaltoalltheorganizationalresourcesanditsstakeholders.
Infinancialterms,itisvitaltopursuethegoalsoftheCompanyandtoperformdutiesinan
efficientandprofessionalmannerwithmanageablerisks. 
4.3 Risk Management Principles 

 
Forriskmanagementtobeeffective,theCompanyshallatalllevelscomplywiththeprinciples

givenbelow: 



 
i) Risk management creates and protects value. 
Risk  management  contributes  to  the  demonstrable  achievement  of  objectives  and

improvementofperformancein,forexample,humanhealthandsafety,security,legal
and  regulatory  compliance,  public  acceptance,  environmental  protection,  product
quality,projectmanagement,efficiencyinoperations,governance,andreputation. 

ii. Risk Management is an integral part of all organizational processes. 
RiskManagementisnotastandaloneactivity,andnotseparatefromthemainactivitiesor

processes  of  the  organization.  Risk management  is  part  of  the  responsibilities  of
management andan integral part of all organizational processes,  includingstrategic
planningandallprojectandchangemanagementprocesses. 

 
iii. Risk Management is part of decision making. 

Risk management  helps  decision makers make  informed  choices,  prioritize  actions  and
distinguishbetweenalternativecoursesofaction. 

iv. Risk Management helps to manage uncertainty. 
Riskmanagementexplicitlytakesaccountofuncertainty,thenatureofthatuncertainty,and

howitcanbeaddressed. 
v. Risk Management is systematic, structured, and timely. 
Asystematic,timelyandstructuredapproachtoriskmanagementcontributestoefficiency

andtoconsistent,comparable,andreliableresults. 
vi. Risk Management is based on the best available information. 

The  inputs  to  the  process  of  managing  risk  are  based  on  information  sources  such
as                 historical data, experience,  stakeholder  feedback, observation,  forecasts,
andexpertjudgement.However,decisionmakersshallinformthemselvesof,andshall
takeintoaccount,anylimitationsofthedata      ormodellingusedorthepossibilityof
divergenceamongexperts. 

 
vii. Risk Management is tailored. 

Riskmanagementisalignedwiththeorganization’sexternalandinternalcontextandrisk
profile. 

 
viii. Risk Management takes human and cultural factors into account. 

Risk management  recognizes  the capabilities, perceptions  and  intentions of  external  and
internalpeoplethatcanfacilitateorhinderachievementoftheorganization’sobjectives. 

ix. Risk Management is transparent and inclusive. 
Appropriateandtimelyinvolvementofstakeholdersand,inparticular,decisionmakersatall

levelsof theorganisation, ensuresthat riskmanagementremainsrelevantandupto
date.Involvementalsoallowsstakeholderstobeproperlyrepresentedandtohavetheir
viewstakenintoaccountindeterminingriskcriteria. 

x. Risk Management is dynamic and responsive to change. 
Risk management  continually  senses  and  responds  to  change. As  external  and  internal

eventsoccur,contextandknowledgechange,monitoringandreviewofriskstakeplace,
newrisksemerge, somechange,andothersdisappear. 

xi. Risk Management facilitates continual improvement within the organization. 
 
TheCompanyshall developandimplementstrategiestoimprovetheirriskmanagement

maturityalongsideallotheraspectsofthebusinessfunctions. 
 
4.4 Risk Universe 



 
TheriskuniverseofTFSshallincludeallitsoperationalunitsandlocationsandprojects
and   prospectiveinvestments.AllinvestmentsmadebyTFSinitssubsidiarycompanies
shall alsoformpart of this structure andprocess. Thereviewof risksshall  includethe
followingbutnotlimitedto: 
 StrategicRisks 
 FinancialRisks  
 ComplianceRisks  
 SectoralRisks 
 Sustainability(ParticularlyESGrelated)Risks 
 InformationTechnologyRisksincludingCyberSecurityRisks 
 OperationalRisks 
 ReputationRisks 
 BusinessContinuityPlan 

 
4.5 Risk Management Process 

 
Inordertoimplementriskstrategy,themanagementshallfollowauniformsix-steprisk       
management     process: 
i. RiskIdentification 
ii. RiskAssessment 
iii. RiskPrioritization  
iv. Develop&ImplementRiskResponse 
v. DevelopPortfolioView 
vi. Review&Monitoring 

 
4.6 Integration of Risk Management Process 

 
Riskmanagementisnotastand-alonedisciplinebutneedstobeintegratedwiththeexisting
businessprocessestodeliverthegreatestbenefits.Asaminimum,riskmanagementmustbe
integratedwiththecoreprocessesandallcriticalrisksidentifiedmustberecordedandrisk
plansframedinriskregister(s). 

 
4.7 Composition of Risk Management Committee 

 
TheCommitteeshallhaveaminimumofthreeMemberswiththemajorityofthembeing
membersoftheBoard,includingatleastoneIndependentDirector.TheChairpersonofthe
CommitteeshallbeamemberoftheBoardand       seniorexecutivesoftheCompanymay
bemembersoftheCommittee. 

 
TheCompanySecretaryshallactastheSecretarytotheCommittee.TheSecretarywillbe
responsiblefortakingadequateminutesoftheproceedingsandreportingonactionstakenin
thesubsequentmeeting. 
 
TheCommitteeshallhavepowerstoseekinformationfromanyemployee,obtainoutside
legalorotherprofessionaladviceandsecureattendanceofoutsiderswithrelevantexpertise,
ifitconsidersnecessary. 
 
4.8 Quorum 

 



ThequorumnecessaryfortransactingbusinessatameetingoftheCommitteeshallbeeither
two   members  or  one-third  of  the members  of  the  Committee,  whichever  is  higher,
includingatleastonememberoftheBoardoftheCompanybeingpresent. 

 
AdulyconvenedmeetingoftheCommitteeatwhichtherequisitequorumispresentshallbe
competent  to exercise all or anyof  the authorities, powers anddiscretions vested in or
exercisablebytheCommittee. 
 
4.9 Meetings 

 
TheCommitteeshallmeetatleasttwiceannuallyorasfrequentlyasmaybeconsidered
necessarybytheChairpersonoftheCommittee.Thereshouldnotbeagapofmorethan210
daysbetweentwoconsecutivemeetings. 
 
5. (a) Roles and Responsibilities of Risk Management Committee : 

 
TheCommitteewouldbetheapexbodywhoseresponsibilitiesshallincludethefollowing: 

 
i)Toformulateadetailedriskmanagementpolicywhichshallinclude: 

a. Aframeworkforidentificationofinternalandexternalrisksspecificallyfaced
by  the  listed  entity,  in  particular  including  financial,  operational,  sectoral,
sustainability(particularly,ESGrelatedrisks),information,cybersecurityrisksorany
otherriskasmaybedeterminedbytheCommittee. 
b. Measures  for  risk mitigation  including  systems  and  processes  for  internal
controlofidentifiedrisks. 
c. Businesscontinuityplan. 

ii. To  ensure  that  appropriate methodology,  processes  and  systems  are  in  place  to
monitorand evaluaterisksassociatedwiththebusinessoftheCompany; 

iii. Tomonitorandoverseeimplementationof theriskmanagementpolicy,  including
evaluating the        adequacy ofriskmanagementsystems; 

iv. To  periodically  review  the  risk management  policy,  at  least  once  in  two  years,
includingby consideringthechangingindustrydynamicsandevolvingcomplexity; 

v. To  keep  the  board  of  directors  informed  about  the  nature  and  content  of  its
discussions,recommendationsandactionstobetaken; 

vi. Theappointment,removalandtermsofremunerationofchiefriskofficer(ifany)
shallbesubjecttoreviewbyRiskManagementCommittee;  

vii. The Committee  shall  coordinate  its  activities with other  committees,  in  instances
wherethereisanyoverlapwiththeactivitiesofsuchcommittees,aspertheframeworklaid
downbytheboardofdirectors. 
6. Role and Responsibilities of the Risk Officer 

 
TheCommitteeshalloverseeandmonitortheriskuniverseoftheCompanythroughaRisk
Officer,ifany,appointedbytheCompany.TheRiskOfficershallberesponsibletoidentify,
reviewandmitigateall therisksassociatedwiththe           businessandfunctionsofthe
Companyincludingthosespecifiedundertheheading‘RiskUniverse’(Sec.4.4).TheRisk
OfficershallkeeptheCommitteeapprisedoftherisksrelatingtofinancial,reputationaland
sustainabilityrelatedconcerns.TheCommitteeshallprovideguidancetotheRiskOfficeron
aperiodicbasisinmitigatingthemajorrisksenvisagedbytheRiskOfficer.  
7. Amendment 

 



AnychangeinthePolicyshallbeapprovedbytheBoardoftheCompany.TheBoardshall
havethe righttowithdrawand/oramendanypartofthePolicyortheentirePolicy,atany
time,asitdeems        fit,orfromtimetotime,andthedecisionoftheBoardinthisrespect
shallbefinalandbinding.Any       subsequentamendment/modificationintheActorthe
rulesframedthereunderortheSEBIListingRegulationsand/oranyotherlawsinthisregard
shallautomaticallyapplytothePolicy. 
8. Communication of this Policy 

 
ThePolicyshallbepostedonthewebsiteoftheCompany. 
9. Governance 
 
BeingpartofSSPGroupplc,theCompanyiscommittedtomaintaininghighstandardsof
corporategovernance.Whilestrivingtoalignitspolicieswithgroup-widepolicieswherever
appropriate,theCompanywillensurecompliancewithapplicablelawsandconsiderlocal
circumstancesandbestpracticesofitsPromoters. 
10. Reporting 

 
i)   TheCommitteeshallreportandupdatetheBoardperiodically,onrisk-relatedmatters. 

 
ii. TheAnnualReportoftheCompanyshalldisclose,thecompositionoftheCommittee,
meetings,attendance,andrisk-relateddisclosuresunderSEBIListingRegulations,asmaybe
necessarytocomplywiththerequirement. 
 


